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Give every child the 
best start in life 

Maintain and enhance 
Solihull’s character and 
sustainability 

  

 

Create the conditions for 
strong communities 
(which are cohesive and 
resilient) that make 
Solihull a great place to 
live, learn, work and play 

 

Make the best use of 
our resources by 
aligning them to our 
Purpose, Ambition and 
Priorities 

 

Achieve financial self-
sufficiency 

 

People in Solihull are 
enabled to maintain 
their maximum degree 
of independence and 
quality of life 

 
Increase social 
inclusion and access to 
services 

 

Achieve growth that 
enhances Solihull’s 
competitive advantage, 
future economic success 
and leading role in the 
regional and wider 
economy 

Deliver maximum value 
to the customer through 
The Solihull Way 

  

Strengthen and extend 
community networks 
through growing co-
production and 
community participation 

  
Strengthen the impact 
of ill-health prevention 
and wellness services 

Value and treat our 
staff correctly 



The Council Plan is about us, our 
vision, our purpose, our ambition, our 
delivery of services for the people of 
Solihull. Solihull Council is a great 
organisation because our people are 
great. Through everything we do, it 
can only work if you, our employees 
and partners, are all facing and 
moving in the same direction. The 
Council Plan is the key to improving 
our services from good to great. Let’s 
continue moving forward!  

Purpose of the Plan 
The Council Plan sets out the 
direction we want to go in as a  
Council and how we aim to  
travel that journey. It sits 
alongside the Medium Term  
Financial Strategy 

Audience 
Elected Members, our 
employees, partners 
and all those who 
work with and 
alongside us 
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Welcome to the Solihull 

Council Plan 

Councillor Bob Sleigh 
Leader of the Council 

Nick Page 
Chief Executive 



VISION 

PURPOSE AMBITION 

BRAND 

Solihull: 
Where everyone has an equal 

chance to be healthier, 
happier, safer and prosperous  

Lives not Services: 
To be an organisation 

that improves lives  

Good to Great: 
To be an organisation 
that our citizens and 

staff say is a great one 

Open 
Honest 

Approachable 
Keeping our 

promises 

PRIORITY 

Improve Health 
& Wellbeing 

PRIORITY 

Managed 
Growth 

PRIORITY 

Build Stronger 
Communities 

PRIORITY 

Deliver 
Value 

THE SOLIHULL WAY 
Systematically improving the effectiveness of Solihull MBC 

The communities we serve deserve 
the very best so  

Our Ambition is to be 
‘great’  
a truly high performing organisation 
as judged by our citizens and staff. 
The bar is always being raised and so 
the value of great today is less than it 
will be next year and the year after. 
That’s why we have The Solihull Way, 
our means of systematically 
improving the effectiveness of the 
Council by thinking, learning and 
working in a lean way. 

Our Brand 
underpins all of this by 
setting those values and 
behaviours our staff and 
its members work by 
when serving those 
communities 

Our Priorities  
are the engine of the 
Council Plan and are a 
constant. They make 
us focus 

Our Purpose -  
“Lives not Services, 
to be an organisation 
that improves lives”  
is weaving itself into the culture of 
the Council and emphasises that, 
above anything else, improving  
lives is what we are about 

Our Vision 
is as relevant for today and for the 
future as it was when set several 
years ago.  



The Solihull Narrative to 2020 

Challenges 

 Managing future development and its 
economic benefit in a manner that 
enhances the quality of life and 
environment 

 An ageing population that increases 
demand 

 Enabling everyone to enjoy the benefits 
of good health and quality of life 

 Turning round the small number of 
families with the most complex needs 

 Relationships across our borders 
 Redefining our leadership role 
 Maximising our economic and social 

value as an organisation 

In Autumn 2014 we started work on a Narrative for 
Solihull, the purpose of which is to join up a 
collection of stories that define where we have 
come from, where we want to go and then the how 
to get there.  
 
The story at the centre of the narrative is the one 
which explains our direction. Our  Vision is a strong 
one and is as relevant for today and for the future 
as it was when set several years ago. In 2014, we 
complemented that Vision by articulating Our 
Purpose and Our Ambition as an organisation and 
by setting our focus through four Priorities. 
 
The world of local government locally, regionally 
and nationally changes at pace, as does that of our 
public sector partners.  Matching that pace is 
essential, but not enough. We have to be ahead of 
the game in our planning and thinking.  
 
We have been asking ourselves “how will we do 
that; do we have the capability and capacity; and 
what is the next story or chapter of the Narrative?”. 
 
To help us with the answers, we have identified and 
understood the challenges and opportunities facing 
the Borough and the Council as we look forward to 
2020.  
 
One particular opportunity has caught our attention 
– the chance for Solihull Council to be as near as 
possible to financial self-sufficiency early in the next 
decade . 
 
To explore this opportunity we need to have a look 
at what our financial analysis is saying.  
 
 

As with the public sector as a whole, the 
challenge is making progress with diminishing 
resources. For the Council there have been 
significant real term reductions in government 
funding and this, together with inflationary 
increases and increases in demand for our 
services mean that, by 2019/20, our expenditure 
is estimated to exceed our income by £43 million. 
The sustained increases in demand are within the 
key services we provide to the most vulnerable 
members of the community. There is no sign of 
this growth declining.   
 
If we do nothing and remain as we are, increasing 
demand and diminishing resources will put us in 
an unsustainable position.   
 
Solihull plans its savings three years in advance 
and at the time of writing (April 2015), saving 
plans have been identified for £35 million of the 
£43 million needed, which will balance our budget 
up to the end of 2017/18.  Taking into account 
some one-off savings, we have a further £8 
million to find between 2018/19 and 2019/20. 
 
At this point we should remember our excellent 
track record in making efficiency savings whilst 
continuing to deliver value to the customer. For 
example, since 2008 we have delivered £54 
million of savings while protecting front line 
services. 
 
So, putting this financial analysis alongside our 
track record of delivering, and  what our key 
partners are telling us, we have put in place three 
approaches to give us the best possible chance 
of being near financially self-sufficient. The 
programmes of work and specific tactics to 
implement them have been built into our strategic 
planning and thus this Council Plan. 

Opportunities 

 Potential economic assets and growth -
UK Central, High Speed 2 and its 
Interchange  

 Unique concentration of existing 
economic assets - NEC, Airport, Jaguar 
Land Rover, business parks, town 
centres, transport infrastructure and 
green belt 

 Urbs in Rure - a best place to live 

 Our already vibrant communities 

 Strong Gross Value Added (GVA) 

 Financial self-sufficiency 

 The Council’s workforce 



The Solihull Narrative to 2020 

Three approaches for financial self-sufficiency 

Growth and self-

sufficiency  

The time is rapidly approaching when the Council will receive little or no revenue support grant funding from the government.  In 
2013/14 that grant was £40 million and in 2019/20 we expect it to be down to £6.4 million with further reductions after that. This 
means we will need to stand on our own two feet from a financial perspective - the services that the Council will provide in the 
future will be mainly funded from council tax and retained business rates income. Whilst there are risks and challenges in this, it 
presents the Council with an enormous opportunity – if the Borough can generate sufficient economic growth, the indications are 
that retained income will meet the Council’s spending needs and give us the opportunity to invest in the wellbeing of the people of 
Solihull. Therefore, generating sufficient economic growth is a key outcome for us which we are addressing through the Managed 
Growth Priority in particular.  

Working with 

partners (Solihull 

Together)  

The opportunities and challenges that the Council faces are also shared with our partners - our health service and police partners 

in particular. We are working very closely with these partners with the aim of developing a single public sector offer which puts 

the citizens of Solihull and their journey across the many public services at the centre. In doing this we will be able to manage 

demand, deliver value, improve quality and secure outcomes across a much wider range of services.  We have the potential to 

align strategic and financial planning across the Solihull public sector. 

We need to really understand the demand we are facing and then manage it. The understanding comes from answering a 
number of questions: What is happening to demand for our services? If we do nothing what will happen to that demand? Will it 
remain steady, diminish or increase? Further understanding comes from the recognition that a significant amount of demand is 
avoidable. When we match this understanding to the true purpose of a service we are then able to manage the demand, not only 
within the service but across the whole value stream it is part of. In most cases those value streams are across a number of 
public services. We will be applying this approach to the high cost areas of demand in children’s and adults’ services, with a view 
to re-directing capacity from dealing with avoidable demand to investment in prevention and early intervention. 

Understanding and 

Managing Demand  

In summary 
 
As a Council we are committed to delivering the aspirations and outcomes set out in this Council Plan. This Plan is now our Narrative and it recasts the 
challenges and shows us how, by maximising growth and income, by managing demand and by integrating with our Partners, we can set about meeting those 
challenges and claiming the rewards, particularly the one of financial self-sufficiency.  
 

The key message is that we can make a real improvement in lives by connecting sustainable, long-term economic growth to the 
wellbeing of the people of Solihull. These are the two sides of the same coin. 



To be updated after CLT 24/3/15 

The Solihull Council Plan 2014 to 2020 on a page 

Our Vision - Solihull: Where everyone has an  equal chance to be healthier, happier, safer and prosperous 

Our Purpose - Lives not Services: To be an organisation that improves lives 

Our Ambition - Good to Great: To be an organisation that our citizens and staff say is a great one 

Improve Health and Wellbeing 
Priority 

a) Give every child the best start in life 
b) People in Solihull are enabled to maintain 

their maximum degree of independence 
and quality of life 

c) Strengthen the impact of ill-health 
prevention and wellness services 

Managed Growth 
Priority 

a) Achieve growth that enhances Solihull’s 
competitive advantage, future economic 
success and leading role in the regional and 
wider economy 

b) Maintain and enhance Solihull’s character 
and sustainability 

Build Stronger Communities 
Priority 

a) Create the conditions for strong communities 
(which are cohesive and resilient) that make 
Solihull a great place to live, learn, work and play 

b) Strengthen and extend community networks 
through growing co-production and community 
participation 

c) Increase social inclusion and access to services 

Deliver Value 
Priority 

a) Make the best use of our resources by aligning 
them to our Purpose, Ambition and Priorities 

b) Achieve financial self-sufficiency 
c) Deliver maximum value to the customer 

through The Solihull Way 
d) Value and treat our staff correctly 

Key Programmes 

 Children's Social Care Redesign Phase 2 
- deliver improvements in the 
standards and quality of services 

 Change how services for children and 
adults work together to provide 
support-planning for people with 
disabilities 

 Implement the special educational 
needs & disabilities elements of the 
Children and Families Act 2014 

 Improve engagement with children and 
young people 

 Develop prevention and early help 
services for children and adults, 
including support to carers and families 
first  

 Create access to high quality 
information, advice and support-
planning services that promote health, 
safeguarding and independence 
(includes implementation of the Care 
Act 2014) 

 Integrate care and support services 
with the NHS 

 Enable an effective and quality-assured 
care and support market that people 
can have confidence in using 

Key Programmes 

 Delivering UK Central 
 Maximising the opportunities of High 

Speed 2  
 Local Plan delivery and review 
 Making the transition to a sustainable, 

low carbon Solihull 
 Creating healthy and well designed 

places and spaces 
 Solihull for Success - (inward 

investment programme) 
 Ensuring business skills needs are met 

locally 
 Completion of Solihull University 

Technical College 
 Development of the 14+ education 

agenda 

Key Programmes 

 Secure greater service integration to 
reduce demand for services 

 Building community capacity to identify 
and meet local needs and reduce the 
demand for services, including 
supporting the role of Councillors 

 Investing in priority communities, with 
a focus on North Solihull 

 Maintaining and investing in the public 
realm 

 Improving physical and digital 
connectivity 

 Making the most of social media to 
build strong and confident communities 

 Providing the right kind of housing to 
meet local needs, support growth and 
prevent homelessness 

Key Programmes 

 Deliver the Medium Term Financial 
Strategy 

 The Solihull Way - systematically 
improving the effectiveness of Solihull 
MBC 

 Solihull Together - delivering a single 
public sector offer for the people of 
Solihull 

 Review of the Commissioning Function 
 Review of the Business Support 

Function 
 Review of the ICT Function 
 Redesign of Solihull Town Centre 

Offices to support Touchwood 
expansion - Council House, Data 
Centre, Central Library & Arts Complex 

 Regional Devolution - working across 
the West Midlands Region to deliver a 
devolution model that is right for 
Solihull 

Measured by our success in improving lives 



The Council’s 
commitment to 

you 

And what we ask 
of ourselves  
in return 

Keeping you Keeping you Keeping you 

informedinformedinformed   

We will keep you up to date on 
the delivery of the Council Plan 
by using this page to publish 
progress, headlines, case 
studies and stories. We aim to do 

that every four months. 

It is important that we take time to understand 
this Plan and its narrative and then articulate  
what we - our teams, our services,  
our groups, our organisations -  
can and will do to contribute to its 
delivery 


